Board Retreat minutes (to be incorporated and approved with June meeting minutes in
August):

Wednesday, July 21st, 5pm
Attendance: Laura Jung, Eric LaForce, Greg Snelson, Kevin Wiley, Rich Zinno, Kelly
Loving, Kelly Dempsey, Kim Leppert and Glenn Byrum

20-21 in review:

Reviewed staff surveys and parent surveys, as well as board member anecdotals to
look at past year successes and areas of improvement.

Staff survey was independently administered this year and results were very positive.
Glenn got details to form administrative action plans for improvement.

Year considered a SUCCESS for a year of COVID issues along with a successful
change in leadership position to support growth in the coming years.

Teachers rewarded for all the challenges they faced, especially with on-site learning &
distance learning, while continuing to improve the campus

21-22 to come:

School theme for 20-21 is "MICS: SOARIng to New Heights". Reviewed strategic plan
to see items coming ahead (such as growth in 3rd grade, early learning literacy in K-3
and updating social studies standards to name a few).

Board priorities will center around internal & external engagement while driving board
development & reimagination.

Board subcommittees will take note of these priorities to use for focus at future
meetings - bringing items to the Board for review or action as needed.

New officers for 21-22:

Chair: Kevin Wiley

Treasurer: TBD at August Board Meeting
Secretary: TBD at August Board Meeting

Meeting adjourned at 8pm.



